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WHO WE ARE ?

Our organization is a non-governmental organization

dedicated to the welfare of the poor and downtrodden

communities, focusing on social welfare, educational

improvement, and empowerment of marginalized

populations in Trichy City Corporation, Karur, and

Ramanathapuram Districts. We have been carrying out

our services with the continued support of AWARE

Suisse and various government bodies.

Throughout the year 2022-23, we have successfully

implemented numerous activities aimed at uplifting

these communities. Below, we will describe each of

these initiatives in detail, highlighting the impact they

have had and the ongoing commitment to our mission

of empowerment and social justice.



MESSAGE FROM DIRECTOR

Dear All. 

It is our pleasure to present this annual report for the year 2022-2023 to the
people, Abroad donors, Organization and the State, Central Governments. We
are pleased to inform that is our 21st Annual Reports since its information.
AWARE with its team of trustees, who are committed to the causes of the
marginalized and vulnerable populations who are living in our target villages
and slums area to the city corporation Trichrapalli and Ramanathapuram
District made it possible to address their issues thru development approaches.
The staff members and volunteers who are experienced, young are up to their
tasks and achieved the following with dedication.  It is our duty and
responsibility to acknowledge with thanks the contributions made by the
target people without which we cannot dream of the achievements we are
going to spell outs hereafter. It is the donors, the philanthropists, well-wishers,
friends and experts who contributed in achieving our objectives of the
organization and its projects in a successful manner.

We are our sincere thanks the achievements for the donors organizations
AWARE Suisse, have full cooperation and guidance rendered by the AWARE
Suisse President and Vice President with board of directors,Government
officials, District administration of Trichirapalli, Department of Public Health
Rural Health Services, District Social Welfare Officer, Tamilnadu Social Welfare
Board, Central Social Welfare Board, New Delhi, Australian High Commission
New Delhi, individual donors from Japan, and Hiroshima University, keio
University from Japan,at this Juncture of our presentation for our annual
reports.

Yours in solidarity for the marginalized.

U.Boopathy  
 Executive Director  AWARE



VISION & MISSION

Vision

Mission

To uplift rural and marginalized communities

by promoting education, health, sustainable

livelihoods, and gender equity.

AWARE envisions a world where women,

children, and vulnerable populations thrive

with dignity, self-reliance, and equal

opportunities for growth and development.



CORE VALUE
Annual report 2022-23

Integrity:

We adhere to the highest standards of honesty, transparency, and

ethical conduct in all our actions. Integrity forms the foundation of

our work and guides our interactions with the communities we serve.

Empathy:

We approach every situation with compassion, seeking to

understand the needs, challenges, and aspirations of the people we

work with. Empathy drives our commitment to making a positive

impact in their lives.

Inclusivity:

We believe in the power of diversity and inclusion. Our programs are

designed to be accessible to everyone, regardless of their

background, gender, or socio-economic status, ensuring that no one

is left behind.

Sustainability:

We are dedicated to creating solutions that are not only effective

today but also sustainable for future generations. Our projects are

designed with a focus on long-term impact and environmental

stewardship.

Empowerment:

We aim to empower individuals and communities by providing them

with the tools, knowledge, and opportunities they need to take

control of their own development. We believe that empowered

people are the key to building a peaceful and just society.
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Our Projects Annual report 2022-23

Women’s Awareness Programme

AWARE conducted a self-employment training program for

self-help group women at Kavakulam village on making

materials from palm tree leaves. The three-day training,

held from 07.08.22 to 09.08.22, benefited 20 women.

Additionally, palm tree leaf materials making training was

conducted for self-help group women at Keelakidaram

village on 08.08.22

AWARE Conducts Self-Employment Training on

07.08.2022



Palm Tree Leaf Making Materials Training

with Sales Promotion

Our Programs Annual report 2022-23

AWARE provided training to women in the fishing

community on making decoration materials from

palm tree leaves. The women achieved good sales

with these palm leaf items, benefiting many

members of the community.



AWARE organized a one-day mushroom cultivation training
for 20 women from the fishing community at Keelakidaram,
conducted at KVK Ramanathapuram. The resource person
and instructor, Mr. Ashok, a professor at KVK College,
provided detailed explanations and demonstrations. The
participants purchased materials from the KVK shop.

Additionally, AWARE conducted an internship tour for self-
help group women and women farmers on 02.12.22,
benefiting 70 women farmers. They visited the dairy unit and
learned about mushroom cultivation.

Our Programs Annual report 2022-23

Mushroom Cultivation Training for Self-
Help Women



Our Programs Annual report 2022-23

AWARE Conducts Meeting and Development
Project for Fishing Community

AWARE held a project discussion for the development of the

fishing community in the Kadaladi block at Ramanathapuram.

The resource person, T.M. Charles (project consultant), Block

Development Officer Mr. Raja, local panchayat president Mrs.

Chitra, and 200 women from nearby fishing villages

participated in the discussion on 07.08.22.

AWARE conducted a new project analysis for the fishing

community on 08.08.22, focusing on young girls and women

leaders. The young girls showed great interest in the upcoming

project.



Our Programs
AWARE Organizes Violence Against Women
Awareness Workshop on 11.09.2022 and
25.09.2022

AWARE organized violence against women awareness

workshop meeting on  25.09.22 at Mudukulathur The

Resource person sub inspector of police  Mudukulathur, Mr.

Murugesan social welfare officer and U.Boopathy Excutive  

Director of AWARE above 100 peoples participated with

benefited. The  women take pledge to the women violence

and women rights. The sub inspector  of police Explained

women discrimination, child marriage and women

violence. 
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Our Programs Annual report 2022-23

AWARE Initiates ELLAM THEDI Health Camp on
03-10-2022 and 15-03-2023

AWARE started the ELLAM THEDI health camp, where the AWARE team
visits people's doorsteps to explain diseases and protective measures
against COVID-19. They refer patients to nearby hospitals and provide
medicine to the beneficiaries. This scheme is well-received by rural
people. AWARE organized the ILLAM THEDI HEALTH CAMP, where staff
nurses and doctors go door-to-door to check the health of family
members. They distribute tablets, healthy tonics, and refer patients to
nearby big hospitals or primary health centers. On this day, 150 people in
Enathi village benefited.



Our Programs Annual report 2022-23

AWARE Conducts Blood Donation Camp

on 01/03/2023

AWARE organized a blood donation camp at Kadaladi on
01.03.2023. Local youth club members, students from
Kadaladi Arts & Science College, and the public
participated in the blood donation. The resource persons
included doctors and nurses from the primary health
center, as well as AWARE nursing students, who provided
significant assistance.



Our Programs Annual report 2022-23

Awareness Meeting for Panjayate Presidents

at Kadaladi on 10.10.2022

AWARE organized blood donation camp at Kadaladi on
01/03/2023 participated local youth club members and
kadaladi arts & science college students and public give
the blood donation the resource person primary health
center doctors and nurses with AWARE nursing students
more helpful.
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AWARE Organizes Sustainable Agriculture

Awareness Meeting Workshop

 The meeting with workshop at modern agricultural

cultivation with crop insurance explain on 18.10.22 The

Resource person Mr.vengatesan Horticultural department,

Ms Ambika Assistant Manager Agriculural Extention center

Kadaladi, Muniyasamy Professor of Nammalvar agri college

pariyur.Participated 144 farmers benefited.The farmers

interaction many question. 



Our Programs Annual report 2022-23

AWARE Women Agri-Farm Members Meeting

on 19-11-2022

AWARE organized a meeting for women agri-farm members

from S.P. Kottai at NAMMALVAR AGRI COLLEGE in

PARIYUR. These members participated in internship training

at the college's dairy farm, goat farm, and honey

development on 19.11.22. A total of 102 women benefited

from this program.
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Indian Constitution Day on 26.11.2022

AWARE and the District Rural Development Agency (DRDA),

Government of Tamil Nadu, collaborated on a program held on

26.11.2022 at Anchundan Vayal Panchayat village to celebrate

Indian Constitution Day. The resource person, Thiru Preethip

Kumar IAS, Additional Collector at Ramanathapuram,

addressed the assembly of 100 women and men. All

attendees took a pledge and distributed green tree saplings.
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AWARE Arranges Dairy Milk Producers Women

Intensive Tour to a Milk Animal Dairy Farm

AWARE arranged intensive Tour for the women milk producers

selected women from villages go to near by Dairy farm

explained dairy management, cattle development, and fodder

cultivation. Then AWARE give Milch animal loan for the socio

Economic Development their family. AWARE organized

internship tour from women farmers to the Nammalvar

Agricultural college Pountry farm 70 women benefited

01.12.2022 
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AWARE Arranges Dairy Milk Producers Women

Intensive Tour to a Milk Animal Dairy Farm

The women farmers from Chitrangudi villages

visited the poultry farm at Nammalvar

Agricultural College.



Our Programs Annual report 2022-23

AWARE Conducts Awareness Meeting for

Saving and Micro-Credit

AWARE staff conducted an awareness meeting on saving and

microcredit for self-employment, explaining its socio-

economic development benefits, on 12.12.22 at Orivayal

village. The event benefited 70 people.



Our Programs Annual report 2022-23

AWARE Conducts Village Panchayat Development

Programme (VPDP) on 17.12.2022

AWARE conducted the VPDP (Village Panchayat Development
Programme) on 17.12.22 at Oruvanenthal village. Every
panchayat village in the Kadaladi block participated in this
development future planning meeting. Attendees included
SHG leaders, youth club members, village panchayat
presidents, ward members, and local VIPs. Government
officials, such as the Block Development Officer and Social
Welfare Officer, also participated.



Our Programs Annual report 2022-23

AWARE Organizes Sustainable Agriculture

Exhibition on 12/02/2023

AWARE organized a sustainable agriculture exhibition at T. Veppangulam on

12.02.2023. Local farmers from surrounding Kadaladi block villages, including

women from S.P. Kottai, participated, totaling over 500 farmers. The exhibition

greatly benefited and educated village women farmers. They visited and

purchased organic seeds, plants, and nurseries. Several SHG groups of

women showcased and sold house materials, decoration items, and farm leaf

materials, which motivated sales and marketing.

The resource persons and VIPs, including Mr. Raja (Block Development Officer)

and Sub-Collector Mr. Narayana Sarma IAS, attended the event. The exhibition

was inaugurated by Additional Collector Mr. Pradeep Kumar IAS. The

programme saw significant involvement from AWARE and the Horticulture

Department of the Government of Tamil Nadu.



Our Programs Annual report 2022-23

Workshop on Micro-Credit for Women Milk Producers

Cooperative Society Members with Milch Animals

The milk animals loan, along with microcredit and saving scheme habits,

was explained to the members. The session covered clean milk

production, milk sales, and making curd and ghee. Government senior

officers, including Mr. Boopathy, Executive Director of AWARE,

participated and explained the socio-economic development for the

members and the importance of proper loan repayment.
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Women Welfare Assistance Programme: AWARE Conducts

Awareness Rally for Inter-Children Nutrition

AWARE conducted an awareness rally for the Origin Inter Children

Nutrition Development Scheme in the rural panchayat of Thelichatha

Nallur on 02.09.22. Every month, identified school children receive

nutrition packets. A total of 200 children from Covid-19 affected

areas have benefited from this initiative.
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AWARE Distributes Micro-Credit Milk Animal

Loans at Seplapatti MPCS

AWARE provided microcredit milk animal loans to milk

society members. Veterinary Doctor A. Elangovan BvSc

tagged insurance at Seplapatty village, Trichy district.

AWARE continued to extend microcredit loans through the

Women Milk Producers Cooperative Society.
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Christmas and New Year Celebration on

26.12.2022

AWARE organized a Christmas and New Year celebration

on 26.12.2022. The event featured Rev. Father Arokkiya

Selvaraj as the resource person and was attended by 100

children along with their parents. Various song and

competition winners were awarded prizes. A delicious

lunch was also provided to the children and other

participants.
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International Women’s Day Celebrations on

08/03/2023 & 14/03/2023

International Women’s Day was organized with the participation of 100  women’s in

Adavathur AWARE building with the programe components of  Lecture, discussion, sports

and games for the children Mrs.B.Rajeswari Women Co-ordinator presided over the

function. Women self Help Group Members welcomed the women and the public took part

in the function Mrs.Kalyani and  Mrs .Banumathi B.A.B.L. addressed the women gathering

on the history of international women’s day narrated the achievements of women groups in 

Tamil Nadu and stressed on the need for women coming together to face the  challenges

of gender discrimination, achieve gender discrimination , achieve  gender equity and socio-

economic development with self-reliance. She  criticized the political parties in delaying the

women politically and make their  representation in state legislative assembly & in the

parliament by 50%
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AWARE Home Children’s Welfare

AWARE Home in Viralimalai provided rice and essential goods,

including groceries, on 30.02.2023. This year, children from

families affected by Covid-19 were also included. AWARE took

care of their food, boarding, lodging, dress, and school

materials. A total of 85 children benefited from these

provisions.
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Dairy Cooling Plant Construction
AWARE organized as per strategic plan Dairy chilling center 5000 liter capacity
construction in seplapatty .Milk cooperative society The District Milk union supported
by AWARE as his women milk cooperative society seplapatty MPCS all work is
finished except EB connection. Under Covid 19 spread all over the country this plant
lately so One year post phoned. But current year opening the plant and we will try to
Pocket missionary purchase. The Chilling plant process is slowly many term and
condition follow up the Government Rules and conditions. This is consumer product.
So rounding WMPS members above 700 women Milk producers benefited in future.
The plant construction land cost RS.1.60 lakhs AWARE sponsored. 
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Income Generation Activities for Fishing Community

Women on 07.08.2022 & 26.03.2022

AWARE issued sewing machines, iron boxes, and milk cans to women in the

fishing community at Keelakidaram and Mudukulathur in Ramanathapuram. The

resource person, VIP Mr. Rajakannappan B.Com, BL, Honorable Minister of

Transport, Government of Tamil Nadu, along with the District Additional

Collector and other government officials, participated in the event. A total of 70

women benefited



Our Programs Annual report 2022-23

Fundraising Meeting on 04.12.2022

AWARE attended the Sangamaas International CSR

Fund meeting with all members present on

04.12.2022 in Madurai.



TRAINING CERTIFICATE
Liveyhood for income Generation: Training

certificate*For Board of Directors
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certificate*For Board of Directors



AWARE CULTURAL TEAM

CULTURAL TEAM CERTIFICATES
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 TRAINING HEAD
TAMIL NADU SKILL DEVELOPMENT CORPORATION
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AWARE PROVIDED FOLLOWING TRAININGS

AWARE Provided Trainings

Vocational Training Center:

AWARE Nursing School Institute (1-year course)

AWARE Fire and Safety (1-year course)

Beautician Course (under NCVRT, Government

of India)

Sewing Machine Operator Training Course:

Under Tamil Nadu Skill Development

Corporation, Government of Tamil Nadu

Distance Education:

AWARE Studying Center for Graduate and

Postgraduate degrees

Approved by Manonmaniam Sundaranar

University, Tirunelveli, Tamil Nadu
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AWARE GARMENTS TRAINING 

Garments Training Picture



WOMEN’S INTER-CHURCH COUNCIL OF CANADA

References with Recommendations Letter

To:
Women’s Inter-Church Council of Canada,
47, Queen’s Park Crescent East, Toronto, Ontario M5S 2C3.

Dear Ladies of the Women’s Inter-Church Council of Canada:
                       
 Warm greetings from Dr. Lynn Thiesmeyer, Professor of Environmental Information, Japan, and Vice-
president of the Environmental Economic Research Institute, Myanmar. My specialization is rural
development in Asia and in this capacity I began my relationship with A.W.A.R.E. Trust of India many years
ago. I would like to recommend A.W.A.R.E., a Government-registered nonprofit organization, for funding
and project support of their proposed income-generating project ‘MICC’. 

 I am sending this letter on behalf of the Association for the Welfare Activities and Rural Education (AWARE)
Trichy to confirm my continued support to AWARE India. I am an individual, working as a professor at a
Japanese University and as a Research Institute director of Myanmar.

  For over 10 years, I have supported AWARE each year with individual donations to help them carry out
the projects of women’s welfare and their children’s rural education, including HIV^-positive children. I
intend to continue my donations on a permanent basis. 

 My trainees and my University students had visited and assisted at AWARE TRUST projects on various
occasions in Tamil Nadu, India. We strongly feel that their proposed Women MPCS promotion project is an
appropriate income-generation for the poor rural farming community in Manikandam block in Trichirapalli
District of Tamilnadu. India. Hence, I have great pleasure in submitting to the WICC this letter of reference
on behalf of the Association for Welfare Activities and Rural Education (AWARE). I would be very grateful if
you could give their MICC proposal your most serious consideration.
 
  Yours sincerely,

Dr. Lynn Thiesmeyer, Professor
Keio University
                                                                                                             Endo 5322, Fujisawa-shi, Kanagawa-ken
 JAPAN 252-0882
                                                                                                            lynnthiesmeyer@gmail.com



R E S O U R C E  P E R S O N S



R E S O U R C E  P E R S O N S



RECOMMENDATION LETTER 

Aware Recommendation Letter WOMEN
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RESOURCE PERSON 



ACTION PLAN
The Association for Welfare Activities and Rural Education

(AWARE) Trust, located in Trichy, is committed to

empowering rural communities through various programs

focused on women empowerment, health and nutrition,

sustainable agriculture, fishing community development,

education, and environmental sustainability. Their initiatives

include skill development for women (such as tailoring and

mushroom cultivation), health camps, nutritional kits,

workshops on organic farming, and vocational training. The

trust also conducts leadership workshops for the fishing

community, legal awareness sessions on violence against

women, and financial literacy programs for self-help group

members. With a focus on long-term outcomes like improved

income, self-sustainability, healthcare access, and

environmental sustainability, AWARE Trust aims to serve

rural families, women, youth, and farmers through consistent

monitoring and bi-annual evaluations. The action plan spans

various timelines, from quarterly workshops to ongoing

projects, ensuring that every initiative drives sustainable

development, improved livelihoods, and enhanced

community awareness.



RISK & MANGMENT
Financial Risk:

Risk: Reliance on inconsistent funding. Mitigation: Diversify funding sources,

maintain a contingency fund, and conduct regular financial audits.

Operational Risk:

Risk: Delays or inefficiencies in program implementation. Mitigation: Regular

training, clear project timelines, and standard operating procedures (SOPs).

Compliance Risk:

Risk: Non-compliance with regulations. Mitigation: Stay updated with laws,

engage legal experts, and maintain accurate records.

Reputation Risk:

Risk: Negative publicity due to failures or mismanagement. Mitigation: Ensure

transparency, engage stakeholders, and have a crisis management plan.

Programmatic Risk:

Risk: Programs may not meet intended outcomes. Mitigation: Regular

assessments, community involvement, and flexible program designs.

Health and Safety Risk:

Risk: Accidents or infections during events. Mitigation: Follow health

protocols, provide PPE, and train staff in emergency response.

Climate Risk:

Risk: Disruptions due to natural disasters. Mitigation: Develop disaster

preparedness plans and partner with relief organizations.

Human Resource Risk:

Risk: Loss of key staff. Mitigation: Implement succession plans, offer

development opportunities, and foster a positive work culture.



BENEFICIARY DETAILS 



CONCLUSION
The project has enabled the women leaders, officials

of the women groups, women federation, mothers,

young girls in the target slums and Ramanad District

villages to gain inputs, knowledge on their health

system, methods of effective and successful care,

nutrition, diet, prevention methods to infections , ill

health, diseases and malnutrition during the period

under review. The financial assistance under this

project. Women, girls, elders from villages helped to

have health services, medicines at Adavathur

AWARE To all these we express our sincere thanks to

AWARE SUISSE, Switzerland for their and Ramanad

for implementing this important project successfully

among the women and their families in target

villages and slums in Trichirapalli city and rural area

and Ramnad. 



THANK YOU
We would like to extend our deepest gratitude to all those who have
supported PEACE FOR ALL NATIONS throughout the year. Your
contributions, whether through time, resources, or encouragement,
have been invaluable in helping us achieve our mission. Together, we
have made a positive impact on the lives of many and have laid the
groundwork for a brighter, more peaceful future.
Thank you for believing in our vision and for being an integral part of
our journey. We look forward to your continued support as we work
towards creating a better world for all.

Contact Us
U.Boopathy-Managing Trustee/Executive Director Aware

Mobile: +91-99528 78416 , +91-93451 23279

Email: try_aware@yahoo.com

, awareboopathy@gmail.com

Address:   Plot No. 88, Nowfa Nagar,

Adavathur, Pallakadu Post, Somarasampettai Via,Trichy -

620 102.


